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1 Introduction

(1) Provide an “executive level” overview of the project focusing on how the project is intending to respond to the key requirements outlined in this call.
2 Links with the SESAR Programme and complementarity with on-going SESAR projects

(2) The identification of the link(s) between the proposed project and the EU ATM Master Plan.

(3) The bidder shall clearly identify (a) the link/ relevant connection(s) between the proposed project and on-going SESAR project activities.

3 Project Definition

3.1 Background, scope, and objectives of the project

(4) Provide information in regard to the project background 

(5) Provide a description of the objectives of this project

(6) Provide a brief description of the project scope, and if important, provide explanation or example of what is not in the project scope. 

(7) Describe how the proposed project aims at demonstrating the full operational and technical scope of at least one or a combination of the targeted focus areas

(8) Having in mind that each project shall aim at performing a maximum number of live trials, please specify the total number of live trials proposed by the project
3.2 Project motivation and consortium structure
(9) Provide project history that lead to the actual project.

(10)  Provide a presentation of the consortium’s main current activities, with details for any entity constituting the consortium
(11) Provide a brief presentation of the consortium structure and how the different entities will organize themselves to achieve the project activities
(12) Provide the evidence of skills and expertise in developing studies on similar subjects (i.e., demonstration of the delivery of proven results in the concerned field by providing references (e;g. participation to similar projects)
(13) Demonstrate that the bidder has the capacity needed to execute the proposed project, by providing:

· the curriculum vitae for each of the key members of staff who will work on the project being proposed (to be attached to this annexe)

· a description of the facilities and systems to be used for the project being proposed, etc.), taking in particular into account the different phases of the project.
3.3 Project Dependencies and constraints

(14) A list of assumptions that this plan is based on and any constraints, for example, organisational, development environment, prototypes, schedule, budget, staff, external interfaces, equipment, that apply to the project.

3.4 Performance objectives
(15) Provide summary of expected performance benefits that are expected to be demonstrated by the project (indicative).
3.5 Deployment orientation

(16) Describe to what extent the proposed project contributes to the future industrialisation/deployment of the SESAR results and link with relevant standardization activities

4 Project Organisation

4.1 Organisational structure

(17) Provide project team description:

(18) Project Manager:

Name (involvement percentage)

(19) Responsible for External Interfaces and Communications: Name (if applicable)

(20) Project Contributors:

Name(s) (involvement percentage)

(21) Quality Manger:

Name 
4.2 Project boundaries and interfaces

(22) Provide a description of all co-ordination issues related to the boundaries and the interfaces of the project.
5 Project Management

5.1 Project Work and Organisational Breakdown Structure

(23) Provide a description of proposed work and organisation breakdown structure.

5.2 Project Monitoring and Control

(24) Provide a brief description of the approach to be taken to monitor and control the project execution and how to take corrective action when required.

5.3 Risk Management Plan

(25) Provide the approach to be taken to identify, analyse and mitigate risks as well as a brief description of the escalation process. 
5.4 Quality Assurance Plan

(26) Provide the approach to be taken to assure the relevant level of quality during the execution of the project and in particular regarding the project deliverables. 

5.5 Safety Management Approach 

(27) Provide details with regards to the propose Safety Management approach (Safety Analysis proposed, involvement of the authorities, …) 

5.6 Performance Assessment approach

(28) Provide details with regards to the scope (Key Performance Areas & Indicators), methodology and tools to be used to secure a comprehensive analysis of the data that will be collected as part of the proposed project. 

5.7 Communication management

5.7.1 Key stakeholders

(29) Identify targeted external and internal stakeholders and describe their role toward the project as well as their possible engagement

5.7.2 Communications plan

(30) Provide communication plan for each of the targeted internal and external stakeholders.

(31) Provide main milestones and targeted dates for the communication plan (e.g. events, publication,...).

6 Project Plan

6.1 Schedule
6.1.1 Phasing

(32) Enclose by reference to Appendix A a timeline or Gantt chart showing the allocation of time to the project phases or iterations

6.1.2 Milestones and target dates (Project Time Plan)
(33) Provide the schedule in which the bidder shall detail how the proposed project is to be implemented. The feasibility of completing the proposed project within this timescale shall therefore be carefully considered when drafting the proposal.

(34) Identify major milestones deliverable due dates, reporting dates and reviews with the SJU. Define any important other internal project documentation release points and start/end dates for the demonstrations.

6.2 Risk Register
	Risk
	Impact
	Probability

	· Risk 1.1 description

· Risk 1.2 description

· Risk 1.N description
	H/M/L

H/M/L

H/M/L
	H/M/L

H/M/L

H/M/L

	· Risk 2.1 description

· Risk 2.2 description

· Risk 2.N description
	H/M/L

H/M/L

H/M/L
	H/M/L

H/M/L

H/M/L

	· Risk 3.1 description

· Risk 3.2 description

· Risk 3.N description
	H/M/L

H/M/L

H/M/L
	H/M/L

H/M/L

H/M/L


6.3 Resource requirements

6.3.1 Resource estimates

(35) Provide a description of the resources, systems/equipment/premises that will be used.
6.3.2 Staffing plan

(36) Identify here the numbers and type of staff required, including any special skills or experience.

7 Demonstration Plan

7.1 Demonstration Overview

(37) Describe the planned Demonstration approach addressing what, how, where and when to achieve Demonstration objectives. Involvement in terms of resources/expertise and interactions between different contributing projects and stakeholders should be highlighted.

7.2 Demonstration Objectives

(38) For each demonstration exercise, provide the list of Demonstration objectives and Hypotheses or Success Criteria (means of establishing that each demonstration objective has been achieved).
7.3 Demonstration Scenarios

(39) For each demonstration exercise, provide the list of demonstration scenarios to be used.

7.4 Demonstration Exercises List

(40) Provide the list of the intended Demonstration Exercises with their link to the demonstration objectives.
7.5 Demonstration Exercises schedule
(41) Provide the main tentative dates for the performance of the demonstration activities. 
8 Additional Information

If any.

9 Acronyms and Abbreviations

(42) The following are the definitions of the Acronyms and Abbreviations that are particular to this Document and not of a more general nature:

(43) Acronym or Abbreviation Definitions

APPENDICES

A   Gantt chart

B   Curriculum vitae for each of the key members of staff
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� The project name should be self-explanatory, provide guidance as to the content to the proposed project and be as short as possible


� The Lot within which the consortium proposes a project shall be clearly indicated
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